BOARD OF TRUSTEES OF THE COLORADO SCHOOL OF MINES
MINUTES OF THE BOARD MEETING
Friday, February 9, 2018
COLORADO SCHOOL OF MINES
1500 lllinois Street, Coors Boardroom

I. Trustee Breakfast — 8:00 a.m., Ballroom C, Student Center
Executive Session

8:00 a.m. Motion to move into executive session by Trustee Haddon; motioned seconded by Trustee Truly. Motion
approved 6-0.

. The purpose of the Executive Session was to receive legal advice nursuant to §24-6-402 {3)(a)(I). C.R.S. a“ i'liiuss

personnel matters per §24-6-402(3)(b)(1) C.R.S. .

9:15 a.m. Motion to adjourn executive session and move into regular session by Trustee; seconded by Trustee.
Motion approved 6-0.

Il. Special Presentation
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and USGS (via a COOP agreement USGS where USGS labs and staff begin to move to Mines this year. She provided
the projected building costs of $80-90 million and noted proposed funding sources. There was discussion of the
transformational opportunities for Mines and funding sources could include naming opportunities, support from
students and state support. Ms. Volpi reviewed the priorities moving forward, the critical priority being to obtain
Federal commitment to gain legislative authority for USGS to enter into a long-term lease. The second priority is to
secure up front funding commitment of $8-10 million for architectural and engineering design. Ms. Volpi noted
there are multiple steps in the process and that tlmlng may need to be sooner than antucupated noting the goal is
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1) a purchase and sale agreement pursuant through which Mines would acquire the land from Confluence;
2) a ground lease, pursuant to which Mines would lease the land to Confluence for the sole purpose of
Confluence’s constructing the residence hall and leasing it back to Mines;

3) adesign development agreement; and

4) a sublease, pursuant to which Confluence would sublease the property and completed residence hall to Mines.
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for a water research facility. He reviewed why NGL decided to terminate their operation and make Mines an offer
to take over the facility lease and turn it into a regional/national industrial water research center. Dr. Cath
reviewed Mines’ mativatinn ta eoter ipta this agreement potine.theplands taestablish 4 center far develppment.

collaboration, water treatment technologies dei/elopment, and to provide a central location for the needed lab.
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