
 

 

 
Approved at the 09/16/2022 meeting 

BOARD OF TRUSTEES OF THE COLORADO SCHOOL OF MINES 
MINUTES OF THE BOARD MEETING 

Wednesday, June 15, 2022 
Starzer Welcome Center, Wagner Boardroom 

1812 Illinois Street, Golden CO  80401 
 
 
I. Regular Meeting – 8:00 a.m. 
 
8:00 a.m. Regular session called to order by Chairman Salazar. 
 
Trustees present: Chairman Salazar, Trustees Burgess, Grewcock, Starzer, Steinberg, Gardner and Saxena (virtual).  
 
Mines executives present: President Johnson, Provost Holz, EVP Volpi, VP Fox, VP Copan, VP Han, VPGC Walker 
and CSM Foundation President Winkelbauer. 
 
Chairman Salazar thanks Trustee Saxena for his service on the Board as his term expires on June 30, 2022. 
 

a. Consent Agenda 
The minutes from the May 6, 2022 meeting were submitted for approval.  
 
Trustee Starzer motioned to approve the minutes as presented; seconded by Trustee Steinberg.  Approved 5-0.  
 

b. Reports and Updates 
 

President’s Report     President Johnson reported on a successful school year and 
thanked Chairman Salazar for providing remarks at three Commencement ceremonies. He reviewed current 
summer activities and reported on several events being hosted on campus. One of these events is Trustee 
Gardner’s Chemical Engineering Summer School, which Mines is hosting for the first time in the event’s history. 
President Johnson also provided an overview of the three Oredigger Camps that are being held at YMCA of the 
Rockies in July and August and invited Trustees to attend if interested. President Johnson reported that today is 
Dr. Fox’s last Board meeting and thanked him for his 17 years of service.  
 
Chairman Salazar thanked Dr. Fox for his service and the legacy he is leaving. 
 
Board Committee Reports   Trustee Grewcock reported that the Finance and Audit Committee 
met on May 23, 2022. At this meeting, the Committee reviewed the FY2023 proposed budget that has been 
recommended and submitted for full Board approval in today’s meeting. 
 

c. Action Items 

FY23 Budget request     Ms. Volpi provided an overview of the proposed FY23 budget 
request. She provided a summary of revenue starting off with tuition and the Fall 2022 enrollment projections and 
housing availability. Ms. Volpi reviewed the annual tuition rate increase of 2% for resident undergraduate students 
and 3% for all other students, noting that that the 2% resident undergraduate tuition is in line with the Governor’s 
tuition recommendations. Ms. Volpi explained how net tuition is not keeping up with inflation.  She provided an 
overview of the two elements of how State funding is calculated: the College Opportunity Fund and the Fee-for-
Service (FFS) funding. She provided a summary of the history of State IHE support and reviewed how Mines’ State 
funding compares to other institutions. Mr. Han reviewed pertinent legislation, noting that Mines is at its 
admissions limit for non-resident for the entering resident freshman class. He reported that 



 

 

Colorado has expressed interest in partnering with Mines in seeking greater flexibility with increasing non-resident 
students.  
 
Ms. Volpi provided a summary of the tuition, housing and dining rates and reviewed 



 

 

 
Trustee Grewcock motioned to approve the FY23 Budget request as presented; seconded by Trustee Starzer. 
Approved 5-0. 
 
Pursuant to authority conferred by §23-41-104(1), C.R.S. (2012) and as required by §23-5-119.5(1), C.R.S. (2012), 
the Board of Trustees has the responsibility and authority for the financial management of the School including 
the setting of tuition and fees and the approval of the budget.  
 

BE IT RESOLVED that the Finance and Audit Committee has reviewed the proposed budget for the Fiscal 
Year 2023 and recommends to the Board of Trustees the Fiscal Year 2023 budget consisting of:  
 

• Total operating revenue of $266.9M 
• Total operating expenses of $262.5M 
• 2.1% increase for resident undergraduate tuition rates; 
• 3.0% increase for nonresident undergraduate, graduate tuition, and online tuition rates; 
• Increases to room and board rates averaging 4.5%; 
• Increases to mandatory fees averaging 4.6%; and 
• Changes in other fees and charges 

 
FY24 Five-year State Capital request    Ms. Volpi provided a summary of the five-year State 
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Trustee Burgess motioned to approve FY24 State IT Capital Plan request as presented; seconded by Trustee 
Starzer. Approved 5-0. 
 

BE IT RESOLVED that the Board of Trustees of the Colorado School of Mines approves the Five-Year Capital 
IT Plan with a total project cost of $15,627,237 and a total State request of $14,152,701 of which 
$11,059,701 is being requested for years 2024 and 2025. 

 
 
Debt Financing      Ms. Volpi provided an overview of the request for debt financing 
for the approved capital projects: Labriola Innovation Center; Beck Venture Center; and the Early Childhood 
Education Center. Also requested is approval to refinance the 2018A bonds. 





 

 

GEFI, focusing on programs of excellence and distinction. Mr. Winkelbauer reported the Foundation Executive 
Committee ratified the recommendation to fund $1 million for the Mines Venture Fund, which he has been 
working across campus to develop and is an important piece of the Entrepreneurship and Innovation ecosystem 
on campus. He reported there is considerable donor interest in this. 
 
 
10:15 a.m. Motion to move into executive session by Trustee Grewcock, seconded by Burgess. 
 
To discuss legal advice pursuant to §24-6-402 (3)(a


